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Over 40% of all goods imported to the US enter the country through the ports of Los Angeles and Long Beach. These Southern California ports are adjacent to each other in a densely populated region. Environmental health concerns related to the high volume of goods transported through the communities include polluted air, constant noise, heavy traffic, and continuous light from port, rail and warehouse operations. 

In 2001, NIEHS funded a town hall meeting to discuss environmental health issues in southern California with a focus on air pollution. Participants at this meeting, hosted by the Community Outreach and Engagement Core of the NIEHS Center based at the University of Southern California, were particularly concerned about goods movement as a major issue affecting the community.  After this meeting, a group of concerned community groups began working together and with USC to raise awareness about the issue. The partners leveraged their resources of knowledge, time and funding to ensure that decision-makers understand the health and environmental impacts that goods movement has on the communities around the ports and factor these impacts into their decision-making.  More than 10 years after the town meeting, the community and academic groups are still working together to raise awareness of the environmental public health impact of global trade and goods movement and to effect policy change to protect health. 

Partners[image: ]
Photo credit: Allison Cook   The Trade Health and Environment Impact Project partners after their 2007 Moving Forward Conference.



Several partnerships formed in Southern California during the early 2000s in an effort to shift the focus of the goods movement debate from sole consideration of the economic benefits to considerations of the public and environmental health costs to the community. Some of the groups involved in the early partnerships included the University of Southern California’s Children’s Environmental Health Center (USC), the Center for Community Action and Environmental Justice (CCAEJ), and the Long Beach Alliance for Children with Asthma (LBACA). These partners developed Neighborhood Assessment Teams (A-Teams) to collect air quality data, disseminate those findings amongst the community members, and mobilize the community to take action. 

The partners were particularly successful with sharing information and resources. Scientific partners learned from the community group members about goods movement’s impacts to their daily lives.  The partners worked together to strengthen the capacity of the communities to use scientific and economic knowledge to mobilize other community members and advocate for policy change.   After their initial successes working together, the partners decided to broaden their partnership into a larger  collaborative called The Trade, Health and Environment (THE) Impact Project.  New partners were included:  East Yard Communities for Environmental Justice, Communities for a Safe Environment, and the Urban and Environmental Policy Institute of Occidental College. THE Impact Project partners have  been working together since 2005.

Concerns
The project partners were particularly focused on getting the following concerns addressed:
· The impacts of the twin Ports of Los Angeles and Long Beach, including
· Air pollution
· Heavy traffic – especially of large trucks and freight trains
· Noise pollution
· Bright lights at the docks, rail yards and some warehouses 
· The proximity of rail yards, warehouses, and busy freeways to schools and homes
· The lack of regulations regarding the ports and rail yards
· The predominant focus on the  economic benefits of the ports and international trade over the environmental public health impacts on the surrounding communities
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Photo credit: Andrea Hricko – Scene of a rail yard
from a young girl’s bedroom in Commerce, CA


Data[footnoteRef:1] [1:  Hricko A. 2008. Global trade comes home: Community impacts of goods movement. Environ Health Perspect  116:A78-A81; doi:10.1289/ehp.116-a78. Available: http://ehsehplp03.niehs.nih.gov/article/info%3Adoi%2F10.1289%2Fehp.116-a78 [accessed 20 December 2011].
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· The 2006 California Air Resources Board (CARB) Emission Reduction Plan for Ports and Goods Movement indicated that, in California alone, there are:
· 2,400 premature heart-related deaths related to port and goods movement pollution 
· 62,000 cases of asthma symptoms
· More than 1 million respiratory-related school absences each year.
· The South Coast Air Quality Management District (AQMD) released a report indicating that diesel emissions account for 70% of the total cancer risk from air pollution and that the most impacted areas are located around the ports and freeways.
· The ports are the single largest source of pollution in Southern California, according to the South Coast AQMD.
· Although SB 352, a law prohibiting building new schools within 500 feet of a busy road or freeway, was passed in 2003, some school districts have used loopholes to continue to build schools near busy roads or highways.  The law does not address the issue of expanding a highway near an existing school or building a new rail yard near a school.  
Goals
The partners involved with THE Impact Project worked to build the capacity of the community members and leverage their combined resources in order to achieve the following goals:
· Reduce exposure to air pollution and ensure that public and environmental health impacts are considered when transportation and goods movement policies are made.
· Enhance the community-driven focus for the Community Outreach and Engagement Core at USC’s Southern California Environmental Health Sciences Center.
· Share research findings with community members and legislators and have the community members help with disseminating those findings throughout their communities. 
· Hear community concerns and life impacts from actual members of the communities and elevate those stories/ concerns to policy-makers and the scientific communities. 
· Obtain additional funding and leverage partner resources in order to sustain project activities. 
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Exercise

Now, you can practice developing a logic model around one or more of these goals.  Choose one of the goals and propose at least one activity, output or impact for the goal you selected. For your reference, a generic logic model template and all the logic models from the PEPH Evaluation Metrics Manual are provided.  





Logic Model Template

[image: ]






Evaluation Metrics Manual: Partnerships Logic Model
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Evaluation Metrics Manual: Leveraging Logic Model
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Evaluation Metrics Manual: Products and Dissemination Logic Model
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Evaluation Metrics Manual: Education and Training Logic Model
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Evaluation Metrics Manual: Capacity Building Logic Model
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UCLA Goods Movement Case Study
Handout B
This handout provides some of the actual activities, outputs and impacts of the UCLA Goods Movement project.
Goods Movement Case Logic Model  
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Activities

Since the early 2000s, the project partners have focused on raising awareness of the issues and stakes pertaining to international trade and goods movement. Toward that end, the collaborative has engaged in a number of activities, including:
· Identify partners (e.g., community environmental justice groups, community asthma coalition, and university groups)
· Build a coalition
· Obtain additional funding  and leverage those resources 
· Collect and provide scientific data on health impacts to partners 
· Host town hall meetings and conferences (not shown)
· Hire consultants to help with partnership facilitation, creation of logic models for the collaborative, and evaluation of project success (not shown)
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Photo credit: Jesse N. Marquez (Press conference with
Los Angeles Mayor Villaraigosa celebrating the 
Clean Air Action PlanOpen microphone session at Moving Forward Conference 2010.  Photo credit:  USC  

Outputs Produced

· THE Impact Project collaborative has continued to grow and strengthen, sponsoring conferences in 2005, 2007 and 2010.  The 2010 Moving Forward Together Conference had more than 600 attendees, including several hundred attendees from port and rail yard communities in other states (and countries).  

· The collaborative has developed a website that contains multiple resources, such as interactive maps, meeting reports, scientific papers, fact sheets, and press releases.  

· Reports from each of the town hall meetings and conferences are prepared and disseminated to partners and are available to the general public.

· In addition to the NIEHS funding, the six partners leveraged their work and were awarded two grants from The California Endowment totaling $1.2 million and one grant from The Kresge Foundation for $900,000. 

· Since 2005, the groups have produced multiple reports and delivered hundreds of presentations detailing the environmental public health impacts of ports and goods movement and submitted dozens of detailed comment letters to government agencies about the potential environmental impacts of new port/rail/freeway/warehouse projects.
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Photo credit: Jesse N. Marquez – The Port of L.A. 
Policy Achievements 

As a result of the collaborative’s involvement and efforts, policies have been changed to protect public health, community members have been trained to advocate for themselves and provided the scientific and regulatory foundation upon which to stand, and a nationwide movement has been established through leveraging materials and information aimed at stopping or mitigating goods movement expansion across the United States. Some of the impacts of the project partners are listed below.

· The work of the collaborative has been featured in multiple publications (Scientific American, NIEHS eFactor, etc) and has received coverage in regional and national news.. 

· The work of the project partners contributed towards the formation of the historic agreement called the San Pedro Bay Ports Clean Air Action Plan that was signed in 2006 (see photo above). This plan stated that the Ports of Los Angeles and Long Beach would reduce air pollution by 45% by 2011. The partners received U.S. EPA Environmental Justice Leadership awards for their role in having the plan adopted.

· Under the Clean Air Action Plan, both Ports enacted the Clean Truck Programs, which established a progressive ban on polluting trucks. In the first year that the Port of Los Angeles implemented the Clean Truck Program, there was a 70% reduction in port truck emissions. 

· Although the partners began by focusing on the Ports of Los Angeles and Long Beach, they ended up spurring a national movement to protect community public health from goods movement expansion through the success they had in effecting policy change in southern California.  As part of this national movement, the collaborative is currently working on creating a governance structure for a nationwide communications network.  




Acknowledgement: Special thanks to Andrea Hricko of USC for her assistance in the development of this Case Study.
Metrics Activity (20 Minutes)

For this activity use the worksheet below to identify one or two metrics for one of the components of the logic model. 
Worksheet for Identifying Metrics

1. Which component of the logic model do you want to use to develop your metric?
____________________________________________________________________________________________________________________________________________

2. What do you care about?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What are you trying to measure??

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What data are you going to use and where / how will you get it?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. How will you know if you have achieved success?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









UCLA Goods Movement Case Study Handout C (Metrics)
This handout provides example metrics that could be used to measure the progress and program successes of the Goods Movement Case Study.
Goods Movement Case Metrics
Activities

Activity 1: Identify interested partners
· Number of partners identified

Activity 2: Build coalition
· Description of coalition mission and goals
· Schedule of coalition meetings
· Coalition participant contact list circulated among members
· Number of sectors/groups represented on coalition

Activity 3: Host town hall meetings and conferences
· Number of meetings held
· Number of conferences held
· Description of partner input into meeting and conference agendas
· Description of how  community partners and academics can share the time at the meetings
· Description of attention paid to date, location of meeting
· Description of feedback trends provided by participants

Activity 4: Obtain additional funding
Number of grant applications submitted

Activity 5: Collect and provide scientific data on health impacts to partners
· Number of PIs conducting relevant research
· Number of other research staff conducting relevant research
· Description of community involvement in research process
· Description of dissemination techniques (websites, videos produced, fact sheets, presentations) 
Outputs

Output 1: Strong coalition with interested and diverse partners
Number of members in the community organization (change in number as coalition grows)
Description of financial stability of coalition
Description of governance rules
Trends in meeting attendance by members (do members regularly participate in meetings)

Output 2: Map of partners across the nation
How many groups nationwide are involved in the network and included on the maps 
How to disseminate the maps and make them interactive so that others can add information to them 

Output 3: Meeting summaries from coalition and town hall meetings and conferences
Number and content of meeting summaries 
Description of dissemination plans for summaries
Description of partner access to summaries
Results from evaluations/feedback forms and how they are disseminated

Output 4: Reports of scientific findings and public health impacts
Number of reports produced, presentations made, videos produced
Description of dissemination plans for reports
Number of people receiving the report, in attendance at presentations, or who viewed videos   
Impacts

Impact 1: Coverage of activities in popular and scientific media
Number of popular media articles published 
Estimate of number of people who read the articles
Number of “hits” articles received on popular media websites
Number of times article got posted to social networking sites 

Impact 2: Expanded influence in policy and decision-making
Number of non-local participants at town hall meetings and conferences
Number of policy makers at town hall meetings and conferences
Number of representatives on advisory boards that are tasked with implementing and enforcing policies

Impact 3: Policy change
Number of meetings conducted with policy makers
Description of efforts to provide data to policy makers
Number of policies implemented

Impact 4: Sustainable project activities
Description of plans to sustain project without initial funding source (that is, when initial funding ends)
Description of leadership succession plans
Description of long-term project plans


Acknowledgement: Special thanks to Andrea Hricko of USC for her assistance in the development of this Case Study


The SMART Metrics Rubric

Once you have some metrics identified, it can be helpful to look at them realistically in the context of your program. Do they make sense? Do you have the resources to collect, store and analyze them? Will they really describe the most important aspect of your project’s achievement?  The “SMART” metric rubric can help you think critically about your metrics.  No metric will be perfect, but given project realities it can be helpful to weigh pros and cons for each metric to choose the most useful set for your goals and situation.
Specific – detail the milestones you expect to achieve, who will achieve them and how. If your program is addressing exposure to pesticides, a specific measure provides details about what types of pesticides, whom you are trying to target, what level of reduction in exposure you expect to achieve and how you will achieve that reduction. 
Measurable – define exactly what level of change you expect to achieve. For example, rather than say that relationships among partners will improve, a measurable statement might propose that partners will participate in four discussions per year, during which they will identify two areas of conflict or potential conflict and map out at least one strategy for dealing with the conflict. 
Attainable – create a metric that your group or organization can actually achieve. Rather than working towards a goal of eliminating all environmental health risks in a community, an attainable goal might be working with partners and community members to identify one environmental health risk and to make the community aware of steps it can take to reduce risk. 
Relevant – ensure that your metric is connected to your goal. If your goal is to improve air quality around schools’ bus areas, then a relevant metric might measure partnership activities with schools and school-bus companies, school-bus idling times or air quality. Be careful what you choose:  e.g., a metric related to the number of school bus drivers with CPR training is not relevant because it does not relate to air quality. 
Timely – limit your metrics to those measures that you can reasonably collect within the time frame of the project. If your project deals with reducing blood lead levels in young children, you might want to measure blood lead levels at six months, one year and two years post intervention. Although you may be interested in blood lead levels ten years from the intervention, it is not likely that you will be able to follow your participants that long. 
.


	

Acknowledgement: Special thanks to Andrea Hricko of USC for her assistance in the development of this Case Study.
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